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Do Not Touch!

Fashion's Runway to Ruin
The COVID-19 pandemic has rattled more than its fair share of industries,
some which seemed stable prior to global lockdown, such as oil & gas and
automotive industries, but they are all on their way to recovery. Industries, like
fashion, that were already dangerously fragile pre-pandemic may be due for
entire re-inventions causing ripple effects across its connected industries.
Why was fashion so fragile? It's been a while coming, but it's an interesting
disconnect between innovation and real disruption that could serve as a
cautionary tale for other industries. Both innovation and disruption are about
ﬁnding new solutions, use cases, and improved performance. The difference
lies in barrier to entry for new players. Fashion long ago shifted its focus away
from creating wardrobe staples to supporting a dizzying four collections per
year. With 70% of clothes purchased in person, any new designer could only
disrupt the market with signiﬁcant upfront investment and the support of
major retailers. All of this creates a serious glut in the supply chain with many
clothes either never leaving the warehouse or being sold at a discount from the
beginning. The $1.5 T industry also creates an immense amount of pollution.
As the pandemic sent people into lockdown, clothing sales dropped almost
80% driving brands, retailers, and supply chains into chaos. Some brands have
pivoted to making PPE, such as masks, but some designers are disrupting the
industry by providing two things long missing, sustainability and simplicity.
An up and coming pandemic approved brand is Entireworld, from designer
Scott Sternberg, has given up high fashion failure for steady growth selling
wardrobe staples, direct to consumer with no collections or runway shows.

The Touch and Try Model
Part of the experience in fashion is sensory. You have to try it on, feel the
fabric, gaze into the mirror, creating an entire ecosystem that extends far
beyond fashion, into cosmetics, jewelry, perfume, even home goods. The
question is whether post-pandemic, this on demand inventory heavy model
can be revived. The global scale of the problem has been further exacerbated
with the prevention of travel. More than 60% of luxury brand merchandise
sold in Europe goes to Chinese or American tourists, so they are remembering
how to entice the locals.
The industry is taking a moment to collectively pause. The Council of Fashion
Designers of America and the British Fashion Council issued a joint statement
requesting that designers think more sustainably and commit to only two
collections a year. Getting back to a more agile model won't be easy, but a
collective effort by the whole ecosystem will be required to stabilize the
fashion industry in the long run, as the whole system from design to delivery
and pricing and partnership, need to be evaluated. Thus the fashion industry
serves as a good model for disrupting an entire industry through collective
effort rather than the piecemeal gains often seen from single players.

The Digital Transformation
Luxury brands and small designers alike are all
making the collective move to direct to consumer
digital platforms. Some already had some digital
presence, but some smaller designers have fully
switched to online sales only. Augmented reality
will even let you try it on before you buy it soon.
But Fashion isn't the only industry that is largely
locked into a consumer's need to touch and try.
Cosmetics, especially the luxury brand counters,
need to begin to re-imagine their place in the postpandemic retail space shufﬂe. Cosmetics sales are
down more than 10% in the US and EU.
Why is cosmetics fairing better than fashion? In
large part it is because most of the small brands
had already made the move to having a
sustainable online presence. Large brands have
also been investing more heavily in creating digital
customer experiences to assuage the in store try
and touch expectations, with DIY kits and online
tutorials and expert panels.
This ﬂexibility may be necessary as retail in high
rent locations like New York have failed to reopen
post lockdown. This loss of foot trafﬁc makes
paying higher rents unsustainable, which will have
ripple effects on whole shopping districts.
So if the only fashion people buy during a
pandemic are sweatpants (up 80% during COVID),
how much are they really willing to spend on
cosmetics? According to Vogue business, the focus
is on skin care and at home replacements for
expensive in person spa treatments. Other novel
products have become widely popular during lock
down such as sunscreen against the blue lighted
emitted from your computer screen. These trends
reﬂect a likely long term shift in priorities.
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"Il ne faut pas toucher aux idoles: la dorure en reste aux mains." - Gustave Flaubert,
Madame Bovary (Translation: "Never touch your idols: the gilding will stick to
your ﬁngers.") A ﬁtting tail of dispelling boredom with over-indulgent shopping
now also stands as a start reminder of the pandemic hastened collapse of the
fashion industry.

For an industry that is meant to be about change,
sometimes we take a long time to do just that, because it’s
so big and there are so many moving parts. But now we
were really forced into a moment when we had to reset
and rethink.
Anna Wintour
Editor of Vogue and artistic director of Condé Nast
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The Vaccine Supply Glut

Vaccine Consignment

In an unprecedented move, countries are taking a page out of the fashion
retail playbook and pre-ordering massive amounts of COVID-19 vaccine
before they are even proven safe. Lots of countries have already gotten in
on the action:

As can be seen on the left, while the EU has only preordered enough vaccine to roughly cover its
population, many countries have secured more doses
than would be required. The validation for over
purchasing is that it is currently impossible to know
which vaccine will pass trials, so you have to spread
your doses around to ensure that you at least get
something that works. Of the billions of $ used for
securing doses, details concerning when the
payments change hands and how much has to be
returned if the vaccine is ineffective has largely been
kept secret and has raised some ethical concerns.

COVID Vaccine Pre-Orders by Country
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But what happens if more than one vaccine works?
What do you do with the leftover doses?
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For the UK, any extra has been promised to be used to
provide low income countries vaccine. Efforts to
equitably distribute vaccine is being coordinated by
GAVI through the COVAX Facility. Payments to
COVAX by weather countries also go to partially pay
for vaccine for low income countries. Currently the
GAVI COVAX Advance Market Commitment (AMC)
has enough vaccine for 92 lower income countries.
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The US, despite having 2X as much vaccine as needed
has not yet committed to redistributing unused doses.
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All Joking Aside

Welcome to the Twindemic!

Inﬂuenza

COVID-19

Health officials are getting a jump start on flu season ahead of winter, trying to
anticipate how to cope with COVID-19 when combined with the arrival of
seasonal flu. Even a moderate flu season can end up stretching hospital resources
thin, would cripple healthcare systems already struggling to combat new COVID
surges. There is also the challenge of telling the two infections apart so therapy can
be administered. This is in addition to the likelihood that co-infections of influenza
and COVID are possible turning even mild cases into serious health concerns.
With no COVID vaccine available yet, public health officials are turning to the only
tool in their arsenal, the annual flu vaccine. The goal will be to massively increase
flu vaccine coverage rates, which normally hover around 40%. For example, the
CDC has ordered 9.3 M additional doses of flu vaccines to distribute to uninsured
adults this year, over a 18.5 fold increase. Australia even created a special
exception for people to break lock down orders if they were going to get a flu shot.
For maximal effectiveness, flu vaccines will need to be administered by early
October, a significant challenge for people whose flu vaccines normally come
through campaigns either at the place of employment or school.

An already hurting fashion
industry now also has to
contend with supply chain
issue in fur. Minks, largely
bred for their fur can catch
COVID. Outbreaks in both the US and EU have
led to more than 1 M minks being put down so
far, in addition to the large COVID mortality rate
in minks. Scientists have conﬁrmed that mink to
human transmission is possible and worrisome.
COVID is also pushing the TV & Film industry to
get creative. In order to go back to ﬁlming, movie
studios are prioritizing movies that can be ﬁlm at
non-US locations, such as Jurassic World,
currently ﬁlming in London. Safety precautions
include renting out an entire hotel for the cast &
crew, a completely closed set, and multiple
COVID tests per week, adding $9 M to the cost
of production. But at least Hollywood is back.
TV is also making adjustments worldwide,
mainly to the scripts to remove non-safe scenes,
like big crowds, real world locations, on-screen
romance to name a few that will change the
cultural landscape for the near future.

The World's Response to Russia's Untested COVID Vaccine in Cartoons
Germany's Der Spiegel
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